
ADS Group Limited  Salamanca Square  9 Albert Embankment  London  SE1 7SP
enquiries@adsgroup.org.uk

www.adsgroup.org.uk    +44 (0) 20 7091 4500

UK DEFENCE SURVEY

2011



ADS is the Premier Trade Organisation for all companies 
operating in the UK Aerospace, Defence, Security and Space 
sectors. Farnborough International Limited (FIL) which runs 
the Farnborough International Airshow, is a wholly owned 
subsidiary.

ADS operates to create the best possible climate in which 
its Members can do business, including lobbying and media 
relations work alongside networking and other business-to- 
business activities. ADS offers a wide range of products and 
services to help Member companies grow their businesses 
and widen their contact networks with the wider supply 
chains in all relevant sectors, including the UK Ministry of 
Defence, and in export markets.

A dedicated team of events specialists co-ordinate and 
manage a comprehensive events programme encompassing 
everything from large international trade shows through to 
table top events and specialist networking lunches.

ADS organises many seminars and events to help Members 
build their export market knowledge and widen their contact 
networks.

ADS also provides world-class advice on export licensing, 
industrial participation, anti-corruption legislation and 
ethical issues.

ABOUT ADS
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PRESIDENT’S FOREWORD

Peter Rogers – Chief Executive, Babcock 
International Group plc
Following the publication of the long running annual ADS 
aerospace survey in June 2011 I am pleased to introduce 
the first ever ADS defence survey as a foundation set 
of figures on which we will build a similar long-term 
study of this crucial sector in the UK economy. Next 
year’s defence survey will begin a process of monitoring 
trends in the industry to illustrate the strengths and 
areas for investment for our member companies, the UK 
Government and their overseas counterparts as well as 
industry analysts and investors.

This first survey paints an interesting 
picture of the UK defence sector. We 
are number one in Europe, second 
only to the US globally, and despite 
a challenging climate in which our 
domestic and major export markets 
are all being squeezed simultaneously 
we retain capabilities for innovation 
for which the UK is world-renowned.  
Our entire sector takes great pride in 
supplying the best possible equipment 
at the best possible value to our 
Armed Forces and to the troops of our 
allies overseas. Furthermore, new or 
growing export markets in countries 
such as India and Brazil present 
promising opportunities for the future.  
The UK Government is focused 
on developing additional export 
opportunities for UK businesses and 
we welcome the support provided 
by agencies such as UK Trade and 

Investment’s Defence and Security 
Organisation as well as relevant 
diplomatic staff.

In 2010 the UK defence industry 
directly employed 109,675 people, 
including 25,400 graduates and 
engineers, and 2,700 apprentices and 
trainees in terms of direct and indirect 
employment the sector supports 
314,000 jobs. It registered £22.1 
billion in turnover and export sales 
amounted to £9.5 billion, which is 43 
per cent of total revenues.

Domestic turnover reached £12.6 
billion of which aerospace accounted 
for 40 per cent, land 33 per cent and 
maritime 27 per cent.

In the survey the “rest of the world” 
market (including the Middle East 
and India) was the largest defence 

sales market outside the UK at £4.6 
billion, followed by the EU and the 
US at £2.5 billion and £2.3 billion 
respectively. Traditionally, Saudi Arabia 
has been the largest defence export 
market for the UK, however, India 
is expected to emerge as another 
large market in the future particularly 
with the planned sales of Hawk and 
AW101 aircraft & helicopters.  

The maintenance market generated 
20 per cent (£4.4 billion) out of the 
total turnover of £22.1 billion.

Spending on research and technology 
and research and development came 
in at £90 million and £1.66 billion 
respectively. With a ratio of 8 per 
cent of annual R&D expenditure over 
annual sales, the UK defence industry 

is one of the most R&D intensive 
sectors in the UK.

The UK defence industry and its 
advanced technology represents 
10 per cent of our manufacturing 
base and must be critical of for the 
Government as it seeks to rebalance 
the economy, create high-value, 
high-tech and long-term jobs, boost 
British exports and support our Armed 
Forces. ADS looks forward to working 
with the Government to ensure that 
the industries that we represent can 
play a full part in meeting this agenda 
for the good of the country and we 
hope that this survey provides a useful 
picture of the defence sector as part 
of this process.

Peter Rogers – President ADS
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REVIEW OF 2010

Global military expenditure in 2010 
is estimated to have been $1,620bn, 
an increase of 1.3 per cent in real 
terms compared to 2009. Military 
expenditure comprised approximately 
2.6 per cent of global gross domestic 
product (GDP) in 2010. Regions such 
as South America and Africa saw the 
highest rise in defence expenditure 
at 5.8 per cent and 5.2 per cent 
respectively. Asia and the Middle East 
grew by 1.4 per cent (to $317bn) and 
2.5 per cent (to $111bn) in 2010. The 
US increased spending on defence by 
2.8 per cent to $698 billion. Europe, 
on the other hand, saw military 
expenditure in the region fall by 2.8 
per cent year on year to $382bn 
in 2010, with smaller economies 
making extensive cuts. Developing 
countries and regions such as India, 
South America and the Middle 
East are likely to keep up defence 
investments, mainly due to the need 
to protect resources against internal 
and external threats. This scenario will 
provide UK defence firms an excellent 
opportunity to sustain exports within 
existing Government constraints 
supported by industry.

As a result of the pressure on 
government budgets in the US and 
Europe, the global defence market 

(especially Asia and the Middle East) 
is anticipated to become increasingly 
competitive in the foreseeable future. 
Defence spending is expected 
to grow substantially in countries 
such as India, which has earmarked 
almost $80 billion for new defence 
equipment acquisitions in the next 
five years. Meanwhile the outlook 
for 2011 remains unclear in many 
Western countries. 

This year ADS publishes its first 
defence survey, covering the land, 
naval and aerospace segments of the 
sector. This complements the long-
standing ADS aerospace survey, most 
recently published in June 2011. The 
UK defence industry is clearly facing 
a number of challenges as outlined by 
the Strategic Defence and Security 
Review (SDSR) in October 2010. The 
UK defence industry depends to a 
great extent on the spending outlook 
of the Government’s Ministry of 
Defence, with the defence budget as 
the primary driver. The SDSR outlined 
a cut of 8 per cent in real terms 
with programmes such as Nimrod 
rapidly axed, along with the Ark 
Royal and the Harrier Jet squadrons 
decommissioned. This is in addition 
to the resulting substantial job losses 
that are currently taking place and are 

expected to continue for the next 2 to 
3 years. Longer-term the Government 
has indicated that modest real 
increases in defence spending are 
planned after 2015.

Despite the pessimistic outlook 
and difficult economic climate, the 
UK defence industry posted an 
impressive £22.1bn turnover in 2010 
with the land and naval segments 
accounting for 17 per cent and 8 per 
cent respectively of total sales. UK 
export sales in 2010 amounted to 
£9.5bn, which is 43 per cent of total 
revenues. Traditionally, Saudi Arabia 
has been the largest defence market 
for the UK, however, India is expected 
to emerge as a large export market 
going forward particularly with the 
planned sales of Hawk and AW101 
aircraft & helicopters. 

The largest defence sales market 
outside the UK was the rest of the 
world (including the Middle East and 
India) at £4.6bn, followed by the EU 
and the US at £2.5bn and £2.3bn 
respectively. 

Domestic turnover reached £12.6bn 
and was more evenly spread out 
among the sectors compared to 
export sales – where domestic 
aerospace accounted for 40 per 

cent, land 33 per cent and naval 27 
per cent. The maintenance market 
generated 20 per cent (£4.4bn) out  
of the total turnover of £22.1bn. 

Spending on research and 
development and research and 
technology came in at £90m and 
£1.66bn respectively. With a ratio of  
8 per cent of annual R&D expenditure 
over annual sales, the UK defence 
industry is one of the most R&D 
intensive sectors in the UK . 

The industry directly employed 
109,675 people in 2010, including 
25,400 graduates and engineers, and 
2,700 apprentices and trainees. 



10 11

www.adsgroup.org.uk 0845 872 3231

UK DEFENCE INDUSTRY
TURNOVER BY SEGMENT 2010

UK DEFENCE INDUSTRY TURNOVER AND 
EMPLOYMENT 2010

Revenue  Employment

UK DEFENCE INDUSTRY
TURNOVER BY SEGMENT 2010
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•	 UK	defence	industry	sales	came	in	at	£22.1bn	in	2010
•	 Total	defence	employment,	including	defence	aerospace	was	109,695
•	 The	land	and	naval	segments	directly	employed	a	total	of	59,000	people

•	 	The	balance	of	sales	between	the	segments	is	skewed	towards	the	defence	
aerospace which accounts for 55% of total defence turnover

•	 	Land	was	the	second	largest	segment	and	represented	26%	of	total	sales,	while	the	
naval share of the turnover was 19%
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UK DEFENCE INDUSTRY TURNOVER BY 
MAINTENANCE AND MANUFACTURING 2010

DOMESTIC DEFENCE SALES BY SECTOR 2010

Manufacturing turnover
80%

Maintenance turnover
land, naval and aerospace
20%

Total sales
£22.1bn

Source: ADS

Aerospace 40%

Naval 27%

Domestic sales 2010
£12.6bn

Land 33%

Source: ADS

•	 	The	defence	industry	maintenance	&	service	market	was	worth	£4.4bn	in	2010,	
which is equivalent to 20% of the turnover

•	 The	domestic	sales	landscape	is	more	evenly	distributed	compared	to	export	sales	
•	 	The	defence	aerospace	was	the	largest	segment	at	£5bn,	but	was	closely	followed	

by land and naval at £4.1 and £3.4bn respectively
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EXPORT SALES BY SECTOR INDUSTRY SALES BY TYPE 2010

Aerospace 75%

Naval 8%

Export sales 2010
£9.5bn

Land 17%

Source: ADS

Turnover 2010
£22.1bn

Domestic 57%Export 43%

Source: ADS

•	 	The	UK	defence	industry	sale	outside	the	UK	was	dominated	by	the	defence	
aerospace segment and was worth £7.1bn. Land and naval export sales came in at 
£1.6bn and £0.76bn respectively 

•	 	Total	export	sales	amounted	to	43%	(£9.5bn)	of	total	turnover,	indicating	that	the	
industry is relatively more dependent on domestic sales
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DEFENCE SALES BY REGION AND SEGMENT 2010 DEFENCE SALES BY REGION 2010
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•	 		Domestic	UK	sales	came	in	at	£12.6bn,	land	and	naval	accounting	for	67	per	cent	of	
total domestic sales.

•	 	Sales	to	the	US	accounted	for	11	per	cent	of	total	sales,	of	which	land	and	naval	was	
£1.2bn.

•	 	In	2010	the	UK	domestic	market	remained	prevalent	for	the	UK	defence	industry	
as it accounted for £12.6bn (57%) of total turnover, followed by the rest of the world 
(mainly Saudi Arabia and India) at £4.6bn (21%) of total turnover
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TOTAL UK INDUSTRY DEFENCE ORDERS 2010 TOP 5 DEFENCE EXPORTERS 2001 – 2010
(cumulative $bn)
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•	 Total	defence	orders	came	in	at	£18.6bn	in	2010	
•	 	The	UK	won	£6	bn	of	new	defence	export	orders,	increasing	its	share	of	the	global	

defence market to 22%

•	 	Exports	over	the	last	ten	10	years	confirms	that	the	US	remains	well	ahead	other	
countries, but with the UK confirmed in the second place
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TOP 5 IMPORTERS 2001 – 2010 UK DEFENCE INDUSTRY R&T AND R&D 2010
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•	 	Saudi	Arabia	and	India,	two	of	the	UK’s	key	export	markets,	are	the	largest	defence	
importers globally

•	 Total	R&T	expenditure	reached	£90m	in	2010
•	 	The	total	R&D	investment	in	the	defence	industry	came	in	at	£1.66bn	in	2010,	of	

which £1.07bn was in defence aerospace
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UK INDUSTRY SALES PER EMPLOYEE BY INDUSTRY 
2010

UK EMPLOYMENT PROFILE BY SECTOR 2010
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•	 	The	UK	defence	industry	sales	per	employee	was	£201,000	compared	to	179,000	
across the manufacturing industry

•	 This	is	12%	higher	than	the	UK	manufacturing	sector

•	 	The	UK	defence	industry	employment	by	sectors	revealed	that	50,668	work	in	the	
aerospace sector, 35,771 in the land sector, and 23,296 are employed in the naval 
sector
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Other 59%

Technicians 16%

Total employees
109,675

University graduates,
engineers &
managers 23%

Apprentice & trainees 2%

Source: ADS

UK EMPLOYMENT PROFILE BY SEGMENT 2010

NOTES

•	 	In	2010,	59%	of	the	defence	industry	employees	held	a	university	degree	or	
equivalent

•	 	Apprentices	and	trainees	account	for	2%	or	2,690	of	the	workforce	(1,447	in	land	
and naval)

•	 Technicians	accounted	for	16%	of	the	workforce
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